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Enclosure 4: Covid19 Assessment of operational impact on 
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Recommendation a) That Members consider the report and 
enclosures

1.1 Introduction 

Covid19

During the first quarter of 2020/21, the Authority has undergone substantial operational 
changes arising from Covid19.  Sections of the organization have seen expenditure impacts 
and loss of income from the effects of the crisis.   In response to a request from Welsh 
Government, officers have estimated the financial and operational impact in the first two 
quarters of the current year.  The effects on project delivery are summarized in Enclosure 4 
and the potential impact on revenue income and expenditure is summarized below:-

Estimate Covid19 impact on core income and expenditure 2020/21 as reported to Welsh 
Government



Quarter 1 Quarter 2
 £000   £000

Loss of income   119    131
Savings    (31)     (44)
Increased costs       6      27

Net impact      94    114

In a rapidly developing scenario for visitor management, additional costs are being incurred 
to provide temporary facilities and enhanced management of visitors to comply with health 
and safety requirements.  At the same time, business income generated at visitor facilities is 
much reduced.   Welsh Government has indicated that the Authority will be able to claim for 
the net losses incurred in Quarter 1 but current indications are that additional in-year 
revenue funding from Welsh Government is unlikely which means that a withdrawal from 
the General Reserve will be needed to balance the budget.

To ensure that potential losses are identified and provided for as far as possible, an in-year 
budget revision will be undertaken and a revised estimate produced for the Authority’s 
approval in the autumn, although much uncertainty is likely to remain at that stage.

The change programme
The budget as presented includes provision for the implementation of the change 
programme, which was anticipated to take effect from 1 July but is currently on hold and 
therefore includes part-year funding for additional posts. A report on the Change 
Programme is scheduled to be brought before the NPA at its meeting on August 7th.  The 
budget will be subject to revision when the final structure and start date are confirmed.  
Until the change programme has been progressed, the budget is presented in the existing 
departmental structure as far as possible.

The Budget Monitoring Summary (Enclosure 1) indicates that 55% of the budget has been 
spent, or committed; a total of £836,000 has been committed, principally for capital and 
project work.

Quarterly figures for each department are summarised below:



Full 
Year 

Budget 
(Net) 

2020/21

Actual to 
end Q1      

2020/21

Committed 
2020/21

Net Budget 
remaining 
2020/21

Net 
Budget 

Spent and 
Committed

Department %
£000 £000 £000 £000

Chief Executive’s Office 1,303 379 135 789 39

Chief Executive projects 47 (1) 11 37 23

Natural Resources 801 195 105 501 37

Sustainable 
Development 205                   56 4 145 29

Public Engagement 303 124 58 121 60

Natural Resources, 
Sustainable 
Development and 
Public Engagement    
revenue projects

412 210 208 (6) 102

Planning and Heritage 695 195 23 477 31
Local Development 
Plan 167 2 8 157 6

Capital projects 416 (81) 283 214 49
Capital Grant Reserves 
applied (404) 0 0 (404) 0

Other (including 
transfers to and from 
earmarked reserves)

(445) 7 0 (462) (40)

 Total 3,498 1,087 836 1,567 55

Revenue Grant and 
Levies (3,769) (922) 0 (2,577)

Transfer to General 
Reserve 269 0 0 269



1.2  Principal Budget Variances

Chief Executives Office
Commitments for more than one year including a three-year SLA for Health and Safety advice, 
and a payment in advance for the Webcasting facility which will be accrued to future years over 
the life of the lease at the year-end have increased the apparent expenditure on Democratic 
Representation as at the end of the quarter.   Legal costs arising from current matters relating 
to property and HR may require additional budget before the year end.  IT commitments 
include Microsoft licensing for the authority. 

Pool car revenue costs have been significantly reduced by the outright purchase of electric 
vehicles for the fleet.  However, a revenue provision for their replacement needs to be made in 
the budget.  The Communications budget has been re-established but the staffing is subject to 
approval of the change programme and an under-spend is likely for this cost centre.    Rates 
have been paid for the full financial year on HQ.

Revenue Projects
Planned wardening work in the waterfalls area has been delayed due to Covid 19, as has 
completion of the Gunpowder Works project which is also impacted by an ongoing access issue.  
Ecology projects are underway and substantially committed.  There has been some impact on 
the partnership elements due to staff furloughing in third sector partners.  

Tourism projects, particularly those involving EU partners have been significantly impacted by 
Covid19 and delivery has been delayed.  SDF grant applications and payments have been 
affected by the lockdown, which has also delayed claims from community groups.  Other 
community initiatives involving activities and engagement have had to be put on hold.  Staff 
have been redeployed on other urgent workstreams such as covering vacancies and 
preparation of key policy documents.

The Black Mountains Land use partnership project has been affected by delays in approval of a 
revised delivery profile and issues with the management of the RPW programme generally.  The 
delivery of the final phase is underway including bracken management, the rangers and the 
ecosystem services elements.

Natural Resources, Sustainable Development and Public Engagement.
The warden service has been in the forefront of the Covid19 response; planned work has been 
disrupted by the need to manage  the closure of access land and Authority sites, needing to 
liaise with partner organisations as well as dealing with issues on the ground.    Commitments 
included in the budget monitoring report mainly relate to the remaining two years on liveried 
vehicle leases.



Public Engagement income has been significantly impacted by Covid 19 as services have ceased 
at visitor sites and provision to schools is on hold.  The estimated net income losses have been 
reported to Welsh Government and are expected to continue at similar levels for the rest of the 
summer season, although staff are working to deliver services and generate income as far as 
possible.

Planning
Planning Department expenditure is in line with the budget but fee income has dropped due to 
the economic slowdown.  The planning service has continued to function remotely but demand 
has dropped.  No Affordable housing funds have been received to date this year but a summary 
of balances held is provided in Enclosure 2.

Capital Schemes
See the projects scorecard for an overview of project spend and financial progress.  Overall a 
59% of the budgeted total has been spent or committed.  Some budget have yet to be 
established as detailed in the enclosure.  The Welsh Government has requested an update on 
progress in applying grant receipts.

Other
Planned transfers include the use of Welsh Government funding (provided in advance and set 
aside in reserves) for a range of projects.  Some £447,000 of reserved revenue funding is due to 
be applied in 2020/21.  

1.3 Conclusion
The 2020/21 estimate is subject to an unusual level of uncertainty for the reasons identified in 
the report.  Continual review is likely to be needed during the year, as circumstances change 
but an initial revision will take place before the autumn.

RECOMMENDATION:

a) That Members consider the report and enclosures.


